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ABSTRACT

A Study of the Advisory Leadership Function of the School Principal to Support the
Professional Growth of Teachers : In School-Based Training Focused Mainly on Lesson
Study of Moral Education

Kunio TOMIHISA

Joint Graduate School, Hyogo University of Teacher Education

The purpose of this study is to clarify that the school principal is expected to have the ability to
provide an appropriate advisory leadership based on a sound view of teaching and educational theory
that can cope practically and realistically to improve teaching in school-based training, particularly in
lesson study.

Here, 1 attempt to verify the advisory leadership function of the principal on lesson study of moral
education, which is one of the major factors of the professional growth research through case studies of
the school-based training in B-prefecture from a viewpoint of research by several American researchers.

Teachers who participate in lesson study see themselves as contributing to the development of
knowledge about teaching as well as to their own professional growth. The lesson study is based on a
long-term continuous and gradual improvement, and focuses on the direct improvement of teaching in
context and maintains a constant focus on student learning.

In conclusion, through the knowledge developed and shared with colleagues, and through the gradual
improvement of daily classroom lessons by the benefits of an effective lesson study, the lesson study
system can make full use of the principal's leadership function and enables the gradual improvement of
teachers and teaching.
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