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Abstract

Structure of Performance of School Business
in School Administration of Public
Primary Schools and Junior High Schools

Kiminori OKAZ AKI, Hyogo University of Teacher Education

This paper has been written to present how school business should be performed by analyzing
the contents of School Business Management Handbook. The following three points will be
discussed for the above purpose.

(1) How do all staff members (school administrators, teachers and other school personnel) share
their duties in carrying out school business?

(2) What roles do all staff members of a school play decision-making process in school adminis-
tration?

(3) What principles should be adopted in the performance of school bisiness?

The construction of this paper is as follows:

1. Introduction

2. General characteristics of School Business Management Handbook

3. Roles of those engaged in carrying out school business through analysis of the contents of School

Business Management Handbook by Hiroshima City Board of Education
4. Conclusion -- How should school business be carried out from the viewpoint of school adminis-

tration in the relation with School Business Management Handbook?

The folollowing can be pointed out from the above discussion.

1 It is important to carry out school business in organic cooperation of all staff members.

2 School business performance is conducted under the following principles.

1. Making efficient of business work
2. Systemization of school business management
3. Definition of the roles of those engaged in the performance of school business

3 School business peformance should be integrated based on the above principles in order

to realize the goal of school education.
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