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Today, it is a very important issue how decision-making process in school administration should
proceed toward rationalization and democratiozation.

The ultimate purpose of this study is to give an important suggestion as to the way that decision-
making in school administration should be.

Therefore, this paper, as a part of the study, attemps to clear up the actual modes of decision-
making process and its determining factors in school administration.

We extracted 232 samples among headmasters of elementary school in and around Hiroshima city
at random. And questionairing was conducted on them by mail. 61.6% of questionaires was
recollected.

Findings are as follows :

(1) Decision-making processes are classified into about 20 types.

(2) The actual conditions of considerations in each of decision-making processes and the whole
processes, the reasons why the processes were taken were clarified.

(3) The relation between decision-making process and contents of decided-matters was obviously
ascertained.

(4) Character of the item of decision-making, school size, leadership of a headmaster were
ascertained as factors which determined the modes of decision-making.
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